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Site Documentation

Prepared Sep 5, 2026 - 5/5 sources included

Delivery coverage

5 of 5 charged sources produced a result (100%).
Sources received: 5 - Processed: 5 - Duplicate: O - Could not be read: O - Format not supported: O - No result recorded: O

Every source received is accounted for and processed.

Where the job stands

From the photographs: 1 completed - 4 open

4 actions written in your own notes are still open

Overview

Sources processed: 5
Validated: 5
Exceptions: O

Work completed

Completed -1

1. S002 - 03-mauerwerk-erdgeschoss.jpg - Work phase: masonry_and_facade

Exterior red-brick masonry wall with three arched window openings, stone sills, and fitted vertical sash
windows.

Source references: SO02 - 03-mauerwerk-erdgeschoss.jpg:region 0.580,0.110,0.350,0.620; SO02 -
03-mauerwerk-erdgeschoss.jpg:region 0.460,0.010,0.530,0.980

Issues and open items

Open-4

1. S001 - O1-geruest-nordfassade.jpg - Work phase: Scaffolding and structural shell construction
Extensive modular steel tube scaffolding with work platforms and edge protection is erected across the full
multi-story facade of a concrete building structure under construction. A construction crane tower is
positioned to the left. The site perimeter is enclosed by wire mesh fencing with parked bicycles and vehicles
in the foreground paved area.

Source references: SO01 - 01-geruest-nordfassade.jpg:region 0.080,0.000,0.910,0.720; SO01 - O1-geruest-nordfassade.jpg:region
0.280,0.010,0.710,0.680

2.S003 - 06-daemmung-fassade.jpg - Work phase: thermal insulation and substructure installation
Mineral wool insulation boards are installed across the exterior facade and secured with red circular
insulation anchors. Vertical metal profile tracks and brackets for a ventilated facade system are mounted
over the insulation layer. An installed window features protective film bearing the text "PLAFEN". A vertical
white downpipe runs along the left side of the facade.

Source references: SO03 - 06-daemmung-fassade.jpg:region 0.473,0.810,0.527,0.190; SO03 - 06-daemmung-fassade.jpg:region
0.473,0.810,0.527,0.190

3.S004 - arbeitsauftrag-aa-2026-0417.pdf - Work phase: Bauabschnitt 2, Nordfassade und



Erdgeschoss

For Arbeitsauftrag Nr. AA-2026-0417, items 1, 2, 3, 4, and 6 are marked erledigt. ltem 5 (WDVS-Dammung
Nordfassade, 140 mm Mineralwolle) is marked teilweise, and item 7 (Fensterelemente EG einbauen) is marked
offen due to Lieferverzug.

Source references: SO04 - arbeitsauftrag-aa-2026-0417.pdf:p1; SO04 - arbeitsauftrag-aa-2026-0417.pdf:p1

4.S005 - bautagebuch-kw34.txt - Work phase: Rohbau, Fassadenarbeiten und Innenausbau (KW
34/2026)

Activities completed include scaffolding on the north facade (310 m2 Arbeitsgeruest gestellt), reinforcement
installation for the base plate (Bewehrung Bodenplatte Bauteil B), 86 m2 of KS-Plansteine masonry, 180 m of
empty electrical conduits (Elektro-Leerrohre), and completion/cleaning of the model apartment
(Musterwohnung). Partial installation of WDVS-Daemmung reached ca. 210 of 310 m2.

Source references: SO05 - bautagebuch-kw34.txt:lines 11-11; SO05 - bautagebuch-kw34.txt:lines 32-33; SO05 -
bautagebuch-kw34.txt:lines 19-20; SO05 - bautagebuch-kw34.txt:lines 2-2; SO05 - bautagebuch-kw34.txt:lines 1-1; SO05 -
bautagebuch-kw34.txt:lines 17-18; SO05 - bautagebuch-kw34.txt:lines 27-28; SO05 - bautagebuch-kw34.txt:lines 38-42; SO05 -
bautagebuch-kw34.txt:lines 33-35; SO05 - bautagebuch-kw34.txt:lines 24-26; SO05 - bautagebuch-kw34.txt:lines 5-5

Still open

Fensterelemente EG, 12 Stueck, Liefertermin unbestaetigt - SO05 - bautagebuch-kw34.txt
WDVS-Restflaeche ab Achse C, ca. 100 m2 - SO05 - bautagebuch-kw34.txt

Kernbohrung Achse D, Nachtrag 1.500 Euro nicht beauftragt - SO05 - bautagebuch-kw34.txt

Wasserschaden Kellerabgang, Ursache und Kostentraeger ungeklaert - SOO5 - bautagebuch-kw34.txt

Source index

S001 - O1-geruest-nordfassade.jpg - Source kind: image - Result status: included
S002 - 03-mauerwerk-erdgeschoss.jpg - Source kind: image - Result status: included
S003 - 06-daemmung-fassade.jpg - Source kind: image - Result status: included
S004 - arbeitsauftrag-aa-2026-0417.pdf - Source kind: pdf - Result status: included
S0O05 - bautagebuch-kw34.txt - Source kind: text - Result status: included

Items needing review

Work order Arbeitsauftrag Nr. AA-2026-0417 for Bauabschnitt 2, Nordfassade und Erdgeschoss at
Wohnanlage Kastanienhof shows several items completed (erledigt), while WDVS-Dammung Nordfassade is
partially done (teilweise) and Fensterelemente EG einbauen remains open (offen) due to supplier delay.

These are computed check results. No person has reviewed this delivery.

Draft prepared from supplied files. Confirm material decisions against the linked source evidence. No currency or unit conversion is

performed.



Technical appendix

Everything below is the audit trail: what the job was configured to do and the exact digests behind each source. The report you need is

above it.

Locked scope

Locked scope: unlocked

Requested goal: None

Applied goal: send-client

Selected sections: None

Emitted sections: scope, warnings, overview, photo_work_completed, photo_evidence, photo_issues, photo_materials, source_index,
evidence_index, exceptions

Deterministic aggregation: no cross-document monetary total

Deterministic ranking: highest-confidence findings first

Warnings: None

Source index - Source SHA-256

S001 - O1-geruest-nordfassade.jpg - cc3f1f185307cfbal632e0dcbcae0441d0a670de32cb1f64daa0947b58b39bf7
S002 - 03-mauerwerk-erdgeschoss.jpg - fOfdd2917feab5313ad89648b037eaace941fled123e18ac41e287b812c457e4
S003 - 06-daemmung-fassade.jpg - 41158d6be6803616d719d1042a08e40689fe0235a3280add31086f4692010¢c32
S004 - arbeitsauftrag-aa-2026-0417.pdf - 1€0ecb3877739fc7f9c17c2f396e145e35a2a1d4c45d699262d61f79dad 716af
S005 - bautagebuch-kw34.txt - 2ab3a891ffeebddcbb865da3f2bdf291db3d2ed05fefcbd85994d061976ca8d8

Evidence index

ev_0cal0387d1369cefceb3e34998556286 - observableDetail - SO05 - bautagebuch-kw34.txt:lines 11-11
ev_189eecc833817758ef34abb432ebdb85 - observableDetail - SO05 - bautagebuch-kw34.txt:lines 32-33
ev_1e2b7f09e41552b08fb71b53a0af155f - summary - SO04 - arbeitsauftrag-aa-2026-0417.pdf:p1
ev_3a04aabbdd7f8ccb67f389¢c1729f519f - summary - SO05 - bautagebuch-kw34.txt:lines 19-20
ev_55c7274c65b2115eb44836a92366706a - workPhase - SO05 - bautagebuch-kw34.txt:lines 2-2
ev_581c9e1c60919¢cdc96b0cd450c3b7bf5 - observableDetail - SOO1 - O1-geruest-nordfassade.jpg:region 0.080,0.000,0.910,0.720
ev_6035ff3986a82bff14bdc04b9fb6f5bc - summary - SOO1 - O1-geruest-nordfassade.jpg:region 0.280,0.010,0.710,0.680
ev_69528f24df2ffb5463c490e0cdca4049 - observableDetail - SO03 - 06-daemmung-fassade.jpg:region 0.473,0.810,0.527,0.190
ev_7f788a16fb5d75aee77e4963b2473alb - summary - SO03 - 06-daemmung-fassade.jpg:region 0.473,0.810,0.527,0.190
ev_865ef336410026995dcb715de5d04bd7 - observableDetail - SO02 - 03-mauerwerk-erdgeschoss.jpg:region 0.580,0.110,0.350,0.620
ev_953581a5fb63931e2f216b31b0a96ee0 - sourceKind - SO05 - bautagebuch-kw34.txt:lines 1-1
ev_973f5be7e2a05900bc425be99edff347 - summary - SO02 - 03-mauerwerk-erdgeschoss.jpg:region 0.460,0.010,0.530,0.980
ev_b144e02b5b7f1c898aa69d503c4e6042 - observableDetail - SO05 - bautagebuch-kw34.txt:lines 17-18
ev_b4fccfdab5591de5e2a35b302e6¢c6630c¢ - summary - SO05 - bautagebuch-kw34.txt:lines 27-28
ev_b9190258ef239df4a6fb6ef131c0ad85 - observableDetail - SO04 - arbeitsauftrag-aa-2026-0417.pdf:p1
ev_c4bad910b66938a59bc2ac4cOb012f9c - completionStatus - SO05 - bautagebuch-kw34.txt:lines 38-42
ev_cel7ab1f5397687560effeabd610e863 - issue - SO05 - bautagebuch-kw34.txt:lines 33-35
ev_dleead36eaciab18ca24a22271a1026¢ - observableDetail - SOO5 - bautagebuch-kw34.txt:lines 24-26
ev_e8194e4afb52454d7e378d237e6e9df2 - observableDetail - SO05 - bautagebuch-kw34.txt:lines 5-5



Bounded photo evidence

Original customer files are not copied into this evidence pack; only bounded, metadata-free image previews are included.

S001 - 01-geruest-nordfassade.jpg S002 - 03-mauerwerk-erdgeschoss.jpg
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S003 - 06-daemmung-fassade.jpg

image - 41158d6be680




